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Document name  Corporate Stakeholder Engagement Strategy 
Legal	Basis - Directive 2011/92/EU of the European Parliament and of the 

Council on the assessment of the effects of certain public and 
private projects on the environment, as amended by Directive 
2014/52/EU (Environmental Impact Assessment Directive). 

- Convention on Access to Information, Public Participation in 
Decision-making and Access to Justice in Environmental 
Matters (Aarhus Convention). 

- European Convention for the Protection of Human Rights and 
Fundamental Freedoms (ECHR), Article 10 (Freedom of 
Expression) and Article 11 (Freedom of Assembly and 
Association). 

- European Bank for Reconstruction and Development (EBRD) 
Performance Requirement 10 (PR10): Information Disclosure 
and Stakeholder Engagement. 

Applicable to Company Board, Chief Executive Officer of the Company, and 
employees 

Type Company strategy 
Approved by Chief Executive Officer 
Document prepared by Head of Marketing and Communications, Head of ESG 
	

CORPORATE STAKEHOLDER ENGAGEMENT STRATEGY 
	

The foundation of the activities of Green Genius Baltic, AB and its directly and indirectly controlled 
companies (hereinafter – Green Genius and, collectively or individually, the Group or Group 
Companies) is based on ethical business practices. The Group is therefore committed, at all stages of 
project development and in its core activities, to upholding the highest business standards. As a result, this 
Stakeholder Engagement Strategy (hereinafter – the Strategy) defines the Group’s core moral and ethical 
principles, as well as its commitment to maintaining transparent, effective communication and collaboration 
with all Stakeholders throughout all stages of its operations and project development. Through this 
approach, Green Genius seeks to foster meaningful collaboration and ensure that all Stakeholders actively 
participate in and benefit from the green transition. 

 
I. PURPOSE AND SCOPE 

	

1. This Stakeholder Engagement Strategy outlines Green Genius's corporate-level approach to engaging 
with Stakeholders across all markets where the Group Companies operate. 

2. The purpose of this document is to ensure a structured, transparent, and consistent approach to 
Stakeholder engagement that promotes open dialogue, fosters mutual understanding, and builds trust 
throughout the lifecycle of the Group’s renewable energy projects, including solar, wind, energy 
storage, biogas and biomethane developments. 

3. The Strategy aims at: 
3.1. Establishing a consistent and transparent framework for Stakeholder engagement across the Group 

Companies’ operations. 
3.2. Ensuring early, continuous, and meaningful dialogue with Stakeholders throughout project 

lifecycles. 



2 
 

3.3. Assisting employees in identifying and addressing Stakeholder concerns, risks, and expectations 
effectively. 

3.4. Strengthening trust and long-term relationships with communities, authorities, and partners. 
3.5. Aligning corporate engagement with international standards and best practices (IFC, EBRD, 

OECD, EU ESG guidelines). 
4. This Strategy applies to all business units, subsidiaries, and project companies under Green Genius and 

shall guide both corporate and project-specific engagement activities. 
 

II. DEFINITIONS 
	

Environmental and Social Management System (ESMS) – a structured framework of policies, 
procedures, and practices at Green Genius designed to systematically identify, assess, manage, and monitor 
environmental and social risks and impacts arising from the Group’s operations. 
European	 Bank	 for	 Reconstruction	 and	 Development	 (EBRD)	 –	 An	 international	 financial	
institution	 that	 promotes	 market-oriented	 economies	 and	 sustainable	 development	 in	 emerging	
markets	through	financing,	policy	support,	and	technical	assistance;	minority	shareholder	in	Green	
Genius.	
Community Liaison Officers (CLO) – a Company-appointed employee responsible for maintaining 
ongoing dialogue with community members and Stakeholders. Their role is to ensure timely 
communication, address concerns, share project updates, and strengthen relationships through consistent, 
transparent engagement. 
Stakeholder – individuals or groups who are affected by, have an interest in, or can influence or be 
influenced, have an interest in, or can influence or be influenced by, the Group’s activities. 
Project affected communities – includes residents of communities in the project area of influence. 
Project Manager (PM) – the Group Company’s employee responsible for planning, coordinating, and 
overseeing all aspects of a renewable energy project to ensure its successful completion within defined 
scope, time, and budget constraints as well as for organizing and managing engagement with the project 
affected communities. 

 

III. PRINCIPLES OF ENGAGEMENT 
	

5. The Group is committed to responsible and transparent development of renewable energy projects that 
contribute to Europe’s green transition while respecting the needs, values, and aspirations of local 
communities and other Stakeholders. 

6. The Group relies on open and inclusive engagement with all affected parties, which strengthens project 
development, mitigates risks, and contributes to shared value creation.  

7. The Group ensures that integrity is maintained in all Stakeholder dialogues by adhering to the following 
principles: 
7.1. Transparency – ensuring that accurate, timely, and accessible information is shared about the 

Group Companies, projects, impacts, and performance. 
7.2. Inclusiveness – ensuring engagement with all Stakeholder groups, including vulnerable or 

marginalized voices. 
7.3. Accountability – the Group assumes responsibility for its actions and decisions and ensures 

constructive responses to Stakeholder feedback. 
7.4. Respect – the Group ensures that all interactions are conducted with cultural sensitivity and 

fairness. 
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7.5. Responsiveness – the Group ensures that Stakeholder concerns are carefully listened to and 
addressed through appropriate action. 

7.6. Evidence-based practice – the Group ensures that statutory and, where relevant, supplementary 
voluntary studies are conducted to ensure informed decision-making. 

7.7. Community benefit – the Group ensures financial and social contributions to the well-being of 
communities adjacent to its operational assets, including support for infrastructure, education, and 
local initiatives. 

IV. STAKEHOLDER ENGAGEMENT 
	

8. A key element of Stakeholder engagement is the identification of Stakeholders, which has been and 
will continue to be conducted to determine which individuals or organizations may be directly or 
indirectly affected by the Group Company’s activities, or who may have an interest in or influence over 
the project. 

9. To better understand and manage Stakeholder relationships, Green Genius has assessed and mapped 
Stakeholders according to their influence on the Group’s activities. The purpose of each engagement 
has been also defined to ensure that interactions with each Stakeholder group are meaningful, targeted, 
and aligned with company objectives. 

Stakeholder Influence Purpose of engagement 
Company’s 
Employees 

High To maintain an open, transparent, and engaging internal dialogue 
that fosters employee commitment, well-being, supports their 
professional growth, and allows them to contribute to the Group 
Companies’ success. 

Shareholders	 High To foster constructive dialogue that builds trust, aligns 
expectations, and supports informed decision-making on long-term 
project financing needs, governance standards, and sustainability 
performance, while ensuring full alignment with the EBRD 
requirements.	

Project-affected 
Communities 

High To build and sustain trust by understanding and addressing 
community interests and concerns, fostering social acceptance, and 
shared value creation around project sites. 

Suppliers and 
Business Partners 

Medium To promote responsible business practices, ensure adherence to 
environmental and social standards, and strengthen collaboration 
for efficient and ethical product delivery. 

Financial Institutions High To secure sustainable financing and maintain transparent 
communication about project progress and performance. 

Public Institutions High To ensure timely coordination on permitting and compliance 
matters, and to provide input on project-related administrative and 
regulatory processes. 

Social & Education 
Partners (NGOs, 
Academic 
Institutions) 

Medium To share expertise, exchange information, and cooperate on 
initiatives that enhance knowledge and skills relevant to the 
company and institutions. 

Table 1. Stakeholder identification and prioritization 

10. The Group Companies engages with Stakeholders through structured, ongoing dialogue, both 
proactively and as required by law and project standards.  

11. The Group Companies apply a combination of engagement methods tailored to Stakeholders. The 
methods include, but are not limited to, the following, provided in the Table below.  
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Stakeholders Communication channels 
Company’s Employees • Direct Human Resources (HR) communication (meetings, HR Home 

page) 
• Regular employee engagement surveys (every half a year) 
• Yearly Succession planning meetings with the managers 
• Monthly newsletter 
• Employees’ council 
• Submission feedback forms and anonymous reporting system (open 

continuously) 
Shareholders • Regular scheduled meetings to update on financial performance and 

E&S management 
• Provision of an annual business/ESG overview 
• Updates and consultations in case of changes within the Company 

Affected communities • Direct communication led by PMs (e-mail, online presentations, 
meetings) 

• Annual events organized by the Company 
• Submission feedback forms and anonymous reporting system (open 

continuously) 
Suppliers and 
Business Partners 

• Direct communication (e-mail, meetings) 
• Annual business/ESG overview 
• Supplier questionnaires (including ESG performance assessments) 

Financial Institutions • Direct communication and attendance of meetings 
• Annual business/ESG overview 
• Responses to the questionnaires 

Public Institutions • Direct communication and attendance at meetings/forums 
• Open disclosures on the Group website, social media, and annual 

business overview 
Social & Education 
Partners (NGOs, 
Academic Institutions) 

• Direct communication, including meetings and partnerships 
• Internship opportunities for students, strengthening the relationship 

between academia and the Group Company 
Table 2. Stakeholder groups and communication channels. 

 

V. PUBLIC CONSULTATIONS ON THE DEVELOPMENT OF NEW PROJECTS 
	

12. Public consultation is a central element of the Group’s approach to project development. For every new 
project, the Group Company: 
12.1. Undertakes early disclosure of project plans, even if preliminary. 
12.2. May organize public presentations and meetings in affected municipalities dedicated to the 

affected local communities. 
12.3. Provides materials in local languages, including visual maps. 
12.4. Maintains communication after the consultation period to report progress and responses, if any 

changes take place. 
13. The Group Company shall publish relevant engagement materials and summaries on its corporate or 

project websites, ensuring that Stakeholders can access up-to-date information about project progress, 
consultations, and community initiatives.  

14. All disclosure shall comply with national legislation, EU regulations, and internal confidentiality 
policies. The Group Company shall also provide support for local community benefit and social 
investment including but not limited to the following: 
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14.1. Financial contributions to local infrastructure improvements (e.g., public spaces, energy 
efficiency upgrades). 

14.2. Support for education and training initiatives, especially in renewable energy and sustainability 
fields. 

14.3. Sponsorships for community well-being projects, such as cultural or environmental activities. 
14.4. Partnerships with municipalities and NGOs to co-develop initiatives aligned with community 

priorities. 

 

VI. IMPLEMENTATION OF THE STRATEGY 
 

15. The Group shall take all reasonable measures to implement the Stakeholder Engagement Principles set 
forth in this Strategy with respect to all projects under its development or supervision. 

16. As effective Stakeholder engagement requires transparent governance and accountability, the 
responsibilities for implementing this Strategy are assigned across all levels of management as follows: 
16.1. Chief Executive Officer (CEO) and Executive Management shall provide strategic oversight 

and approval of this Strategy, ensure the allocation of necessary resources, compliance with 
applicable requirements, and alignment with the Groups’ corporate sustainability objectives. 

16.2. Sustainability and Communications Departments shall lead the implementation of this Strategy, 
including coordination, training, and performance reporting. 

16.3. PMs shall apply Stakeholder engagement practices at the local level and maintain accurate and 
up-to-date Stakeholder records. 

16.4. Community Liaison Officers (CLOs) serve as accountable persons for stakeholder engagement 
and act as the primary points of contact for local Stakeholders, ensuring timely communication 
and effective management of feedback. CLOs are assigned to communities in proximity to 
operational sites, where production, logistics, or other ongoing activities occur, rather than being 
dedicated to every community within the Group Company’s area of influence.  

Stakeholder groups:	 Comms ESG HR Legal CEO PM CLO Finance 
team 

Green Genius Employees E E A - E - - - 
Shareholders - E E E A - - A 
Project-affected Communities E E - - - A A - 
Suppliers and Business 
Partners 

- E - - - A - A 

Financial Institutions - E - E E - - A 
Public Institutions E E E A E E E E 
Social & Education Partners 
(NGOs, Academic Institutions) 

A E E - E - - - 

 
A 

Accountable for managing Stakeholder relationships. To be informed 
of the outcome of the engagement performed by other team members. 

E Engages the Stakeholder and informs the accountable functional team 
of the engagement planned and completed. 

Table 3. Stakeholder Engagement Responsibilities 

17. All employees of the Group Company, as well as all contractors and subcontractors, shall be duly 
informed of the provisions of this Strategy, the procedures established for its implementation, and, most 
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importantly, the grievance mechanism (see Group’s Whistleblower Protection policy), which shall also 
be clearly communicated to the affected communities of the project sites. 

18. Training shall be provided to the Group Company's employees to help them properly understand and 
implement the Strategy. 

19. The Group’s Whistleblower Protection Policy shall also apply to whistleblowers in regard to violations 
of this Strategy.   

20. The Company shall monitor the performance of implementation of the Strategy using the indicators 
provided in the Table below. In addition to formal indicators, qualitative feedback, including verbal 
and informal input from Stakeholders, is also collected and assessed. The results and insights are 
integrated into the Group’s annual report and used to continuously improve engagement practices. 

Indicator 
Number of outreach sessions/meetings conducted 
Number of community projects funded (including monetary value) 
Total number of grievances received and resolved 

Table 4. Key Performance Indicators 

VII. GRIEVANCE MECHANISM 
	

21. The Group ensures that all Stakeholders have access to a clear and transparent grievance process. 
22. All Stakeholders shall report to the Group Company any actual or suspected failure to comply with this 

Strategy. Failure to report such breaches shall constitute a violation of this document and the Green 
Genius Business Code of Ethics.   

23. Actual or suspected breaches should be reported to the Group either by mail 
(trustline@greengenius.com) or through the designated section "Whistleblower complaints" on the 
Group’s website. The Group also supports anonymous reporting through the designated online channel 
on its website. 

24. The Group will investigate all reported concerns and communicate findings in alignment with the 
Whistleblower Policy. Reporters shall cooperate fully with such investigations and provide access to 
any information reasonably requested.    

25. Where a breach is identified, corrective actions and implementation plans shall be developed, including 
timelines, to effectively and promptly remediate the issue.  

 
VIII. FINAL PROVISIONS 

	

26. Through this Stakeholder Engagement Strategy, the Group reaffirms its commitment to open, inclusive, 
and responsible dialogue with all Stakeholders. The Group’s goal is to ensure that every project its 
Companies develop brings long-term environmental, social, and economic benefits – both for the 
energy transition and for the Stakeholders. 

27. The Group Companies shall maintain records of Stakeholder engagement, consultations, and 
grievances in accordance with the General Data Protection Regulation. 

28. This Strategy shall be reviewed during the annual ESMS management review process to ensure that it 
still aligns with the organizational goals, growth aspirations, commitments, and needs.  

29. A comprehensive Strategy revision will be conducted at least every three (3) years. Revisions will 
ensure that the needs and interests of the organization, its leadership, key Stakeholders, and other 
interested and affected parties are accounted for.     

30. The Strategy will become effective on the date of approval. 

mailto:trustline@greengenius.com

